
 
 

BROADBAND EXPANSION GRANT APPLICATION 
For Fiscal Year 2022 

 
Primary Applicant (Name and Address):  

  
WANRack, LLC 
4550 W. 109th, Suite 115, Overland Park, KS 66221 

Applications MUST be UPLOADED to ERF via the 
Commission’s website, 
http://psc.wi.gov/apps35/ERF_upload/content/mymen
u.aspx. Refer to section 2.3 for detailed instructions.  
 
Applications are due and MUST be uploaded to ERF no 
later than: March 17, 2022 at 4:00pm (16:00) Central 
Time.  Late applications will not be accepted.  
 

Contact for further information: 
PSCStatebroadbandoffice@wisconsin.gov  

Date: 
December 1, 2021 

The Public Service Commission of Wisconsin is seeking applications for Broadband Expansion Grants. The 
Commission may award one or more grants during Fiscal Year 2022 to public and private entities that meet the 
eligibility requirements set forth in Wis. Stat. § 196.504.  This grant round will be funded with bond proceeds 
authorized by the Wisconsin Building Commission pursuant to Wis. Stat. § 13.48(30).  As such, successful 
applicants are subject to the requirements of Wis. Stat. § 13.48(30).  Successful applicants will demonstrate a 
clear and achievable plan to improve broadband communications services in one or more underserved areas in 
the State. 
Applicant Certification: In signing this application, the undersigned verifies under penalty of perjury that the 
Applicant and its employees and agents have not, either directly or indirectly, entered into any agreement or 
participated in any collusion or otherwise taken any action in restraint of free competition with respect to this 
application; that no attempt has been made to induce any other person or firm to submit or not to submit an 
application; that this application has been independently arrived at without collusion with any other proposer, 
competitor or potential competitor; that this application has not been knowingly disclosed prior to the opening of 
applications to any other applicant or competitor; that all of the responses and representations of Applicant in 
this application are true and correct to the best of the undersigned’s knowledge, information, and belief; and that 
Applicant agrees to, accepts, and will comply with all of the terms and conditions respecting this application and 
any award of a broadband expansion grant as may be established in a grant award Agreement.  
 
Name of Authorized Representative (Type or Print)  

      Blake Mayfield 

Title  

      Director of Business Development 

Phone  ( 913 ) 660 - 6085        
  

Signature of Authorized Representative 

 

  

Date  

 March 16, 2022 

  

PSC REF#:432994
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SUMMARY OF GRANT APPLICATION 

Primary Applicant Name 
WANRack, LLC 

Amount of Broadband Grant Request (round to nearest dollar) 
$2,984,250 

Federal Employer Identification No. 
38-3904798 

Amount of Matching Funds Pledged (round to nearest dollar) 
$0 (WANRack is making a $360,000 in-kind contribution by giving this 
project access to the fiber we are building down to a POP in Thorp to 
create allow multiple service providers access to this project) 

Contact Name and Title 
 
Blake Mayfield – Director of Business Development 

Total Cost of Proposed Project (round to nearest dollar) 
$2,984,250 

Telephone Number 
913-660-6085 

Project Name 
WANRack - Taylor County Broadband 

E-mail Address(es) 
Blake.mayfield@wanrack.com 
 

Type of Proposed Broadband Service (FTTH, Cable, DSL, etc.) 
FTTH 

Grant Manager, if different than Primary Applicant  
*same as above 

Type of Proposed Project (Last-mile, Middle-Mile, backbone, other)  
Last-Mile 

Grant Manager Contact Name  
Blake Mayfield 

Grant Manager Email Address and Telephone Number 
Blake.mayfield@wanrack.com 
913-660-6085 

If the application proposes a public-private partnership, list the names, addresses, and FEINs of the partner companies or organizations 
WANRack is applying for this grant in a public-private partnership with Taylor County, WI. The County’s address is 224 South Second Street, 
Medford, WI 54451. Michael Bub is the contact as the County. His email address is michael.bub@co.taylor.wi.us and his phone number is 
715-965-7748. The County’s FEIN is 39-6005746. 
 

Brief Project Description (2 sentences)  
WANRack is proposing to leverage the middle-mile network we are constructing in Taylor County to build Fiber to the Home to every housing 
unit in Rib Lake. WANRack and the County view this as Phase 1 of multiple FTTH projects in the County! 
 

Maximum Proposed Download Transmission Speed 
1Gb (symmetrical) 
 

Maximum Proposed Upload Transmission Speed 
1Gb (symmetrical) 

Minimum Proposed Download Speed to Customer Location   
250mbps (symmetrical) 

Minimum Proposed Upload Transmission Speed to Customer Location  
250mbps (symmetrical) 

County or Counties served by this project 
Taylor County, WI 
 

Community or Communities served by this project 
The City of Rib Lake, WI 

mailto:Blake.mayfield@wanrack.com
mailto:Blake.mayfield@wanrack.com
mailto:michael.bub@co.taylor.wi.us


 
 

List of the broadband service providers, if any, currently serving the area the applicant proposes to serve 
1) Frontier Communications 
2) Country Wireless 

Both are offering slower speeds than the FCC’s new goal of getting 100mbps to every home. 
 

Does proposed project serve an unserved area of the State, as 
defined in Section 1.4 of the application instruction? (yes/no) 
Yes. In fact, 21.80% of households in Rib Lake do not have internet 
access. 
 

Is the Applicant certified as a Broadband Forward! Community or 
Telecommuter Forward! Community, or does the grant project 
propose to serve a Broadband Forward! Community or 
Telecommuter Forward! Community?  (yes/no)  
Yes. 
 

For last mile projects or component the expected number of 
Business Locations that will have access to the improved 
broadband service (i.e., total business locations passed or with new 
service access).  95 businesses 
 

For last mile projects or components the expected number of 
Residential Locations that will have access to the improved 
broadband service (i.e., total residential locations passed or with new 
service access). 650 households 
 

Of the improved business locations, how many locations are 
unserved? n/a 

Of the improved residential locations, how many are unserved? 
Currently 21.80% of households in Rib Lake do not have internet 
access. We are planning to connect 650 in this project. Therefore, 
roughly 136 homes that are unserved today will be connected. 

For providers that are eligible telecommunications carriers will the 
proposed broadband service be available to Lifeline customers?  
(yes/no) Yes. 

Are there any programs available for low-income households to 
access low-cost service or discounts?  (yes/no) Yes. 

Is the internet service provider currently participating in the 
Emergency Broadband Benefit Program? (yes/no) No. WANRack is 
not currently offering internet services in WI (only fiber networks) 

Is the internet service provider currently participating in the 
Department of Public Instruction and CESA purchasing’s Digital 
Learning Bridge? (yes/no) No. WANRack is not currently offering 
internet services in WI (only fiber networks) 
 

Did the internet service provider participate in the Public Service 
Commission’s voluntary Broadband Coverage Data Collection in 
2021? (yes/no) No. WANRack is not currently offering internet 
services in WI (only fiber networks) so there was nothing for us to 
upload. 

 

 

  



Line:
1
2
3
4
5
6
7

#:

1

2

24,000.00$                    24,000.00$                  

Total:

WANRack will make an in-
kind contribution by 
allowing the Rib Lake 

FTTH project to utilizie 
over 6 miles of the fiber 

we built from the SW 
portion of Taylor County's 

network to Thorp

Pledge:

2,984,250.00$       
0.0% match requested

Labor (Salary, Fringe) 1,538,000.00$             1,538,000.00$              
90,000.00$                  90,000.00$                    

2,984,250.00$      -$                       
Other

Budget

Description / Category:

24,000.00$                    

Grant Summary

Project: WANRack - Taylor County BroadbandGrant Applicant: WANRack

346,250.00$                  
702,000.00$                702,000.00$                  
346,250.00$                

Contractual, Consultant Fees
Total:Match:Grant Funds:

Equipment
260,000.00$                

Travel
Permitting, Licensing Fees

WANRack Applicant In-Kind

Pledge Type:

24,000.00$                  

Supplies

Pledged Contributions

Entity: Entity Type:

Taylor County Partner In-Kind

Taylor County will make 
an in-kind contribution by 

allowing the Rib Lake 
FTTH project to utilizie 
over 40 miles of their 

Middle-Mile network (SW 
portion of the network up 

to Rib Lake)

Please complete this form using Microsoft Excel. A PDF copy must be attached to your application as page four.  In addition, 
this form must also be uploaded to ERF in Excel format.

260,000.00$                  

Public Service Commision
Wisconsin Broadband Office Page 1| 1

FY22 BBEG App
Budget Income Summary



MAP OF PROJECT BOUNDARIES 
 

 



Current 
Fiber Routes

WANRack- City and School Locations
City Locations

WANRack- City and School Locations
School District Locations

ESRI Topo



APPLICANT’S ABILITY TO 
UNDERTAKE THE PROJECT 

 
WANRack has extensive knowledge of both federal funding programs and private fiber networks needed to 
execute the requirements of the county’s request for broadband network services. Our executive 
management team has more than 182 years of proven demonstrable successes. They have delivered over 
200 turn-key networks across 24 states.  

ABOUT WANRack 
 
Since 2005, the WANRack executive management team has constructed and delivered more than 200 
robust fiber-optic networks that traverse the nation, from Florida to Washington state, and Arizona to 
Connecticut. WANRack is regulated by Public Service Commissions in each state and also by the Federal 
Communication Commission, with periodic reporting requirements and service standards. WANRack is a 
certified service provider with more than 15 years of experience working with federal funding programs 
for broadband infrastructure. 
 
Headquartered in the Kansas City metro area, WANRack’s executive management has been providing 
Private Fiber WANs since 2005. WANRack is privately held and backed by CBRE Caledon. 
 
WANRack’s private networks typically involve providing fiber connectivity between multiple facility 
locations under long-term lease agreements. WANRack works closely with each customer to design and 
build wide-area network solutions to best meet their individual needs, providing networks with 
unmatched flexibility, scalability, security, and control. WANRack has significant experience with federal 
E-Rate program guidelines. Their executive management has a proven history of successful completion 
of fiber optic construction projects. 
 

ABOUT CBRE CALEDON 
 
CBRE Caledon Capital Management Inc. is the majority owner and financial backer of WANRack. They are 
a leading infrastructure and private equity solutions provider, creating long-term value for clients by 
accessing and managing high-quality investment opportunities and building comprehensive 
infrastructure and private equity portfolios. Today, their dedicated team of 52 professionals represents 
$8.5 billion on behalf of institutional investors globally. CBRE Caledon is a separate business unit within 
CBRE’s independently operated investment management subsidiary, CBRE Global Investors. 
 

QUALIFICATION OF STAFF 
WANRack has a dedicated team of experts assigned to this project, start to finish. For this project, we’ve 
named Sherrie Lynn as your Project Manager, and Sean Brown, VP of Construction at Corporate along 
with our executive management team. This team has over 82 years of combined experience. 
 
The following is a summary of each discipline within WANRACK which will be responsible for the 
execution of your county project. 
 
WANRack’s staff has vast experience building fiber WANs coming from several disciplines. WANRack’s 



executive management has been building fiber WAN’s since 2005, and has built over 200 private networks 
across 24 states. The original owners came from the utility industry and have experience working in the 
ROW space from engineering to acquisitions.  
 
Our outside plant team has extensive prior experience developing their skill sets with large telecom 
companies prior to joining the WANRack team. All have overseen significant large-scale builds for 
customers and imbedded network plant totaling thousands of miles across the Midwest. The VP’s of 
Outside Plant have responsibility for all aspects of the construction and maintenance of current and 
future builds. Their knowledge of the inner workings of the engineering process, permitting, and ROW 
negotiations, provides WANRack with many intangibles translating into consistent on-time deliverables 
and long term satisfied customers. 
 
The sales team is led by our founder, Rob Oyler. He has extensive experience selling wide area networks as 
well as intimate knowledge of the E-Rate program. Mr. Oyler has been in this space for 24 years selling 
fiber WANs to wireless companies such as Verizon, Sprint, AT&T, and T-Mobile. He also has been very 
successful selling WANs in the K-12 space for the last 15 years and has been very involved in the E-Rate 
process. His success has been in large part due to WANRACK’s unique value proposition and experience 
in the education space. For the Taylor County Project, you can be assured ARPA funding request and 
paperwork is being handled by a very competent team of professionals working proactively to ensure 
continued eligibility. 
 
WANRack’s executive management, as noted above, has been building private fiber WANs for 
customers since 2005. Our team has extensive experience delivering E-Rate eligible projects for 
over 200 individual turn-key projects to date. WANRack’s unique approach to designing the network and 
delivering a turn-key solution is what sets us apart from other options. Bottom line, a WANRack 
delivered solution is second to none. 
 
At the end of the day, we believe the county will find WANRack to be a very capable and experienced 
team with the know how to execute a disciplined and timely build from the groundbreaking to turn up 
and beyond. Building fiber WANs for clients is our core competency and main focus. Other 
companies cannot make this claim. It is this single goal that will ensure the success of your county 
network. 

PROJECT BUILD PLAN 
Securing access for WANRack to utilize the ROW from the city and county (if needed) is the first step for 
field engineering process. This process will take approximately 4-8 weeks depending on the 
requirements of each individual entity. If there are no significant impediments to WANRack obtaining 
the ROW agreements, most entities will provide their process for obtaining permits and any ordinances 
related to their requirements for outside plant construction before the agreement is finalized. 
 
Additionally, WANRack will have to obtain pole attachment agreements to attach to poles that will be 
utilized in the fiber deployment plan. These agreements include a section outlining Make Ready 
requirements for attaching to the poles. A secondary pole attachment agreement with the local phone 
service provider may be required in some areas. If not, a contract for Make Ready services may be 
required. Generally, it is not required to have a pole attachment agreement with a CATV company, but 
there may be a need to have a contract for Make Ready services. 
 
WANRack will proceed with the field engineering and design process when the OSP requirements have 
been obtained from the city, county, and pole owners. This process will include obtaining all the 
information regarding distance, location, running line, proposed vault placement, locations of streets, 
driveways, sidewalks, and any significant obstructions for the underground construction. 
The aerial construction will require all the information regarding distance, location, running line, 



locations of the poles with measurements taken to determine the attachment height of existing utilities, 
the proposed WANRack attachment height and noting any Make Ready work that will need to be 
completed to enable WANRack to attach to the pole. Measurements will be taken at streets and 
driveways to ensure WANRack’s facilities comply with NESC and any local ordinances in place. 
 
When the field engineering information is gathered and processed by the engineering company, the 
fiber design, bill of materials, and splicing documentation drawings will be prepared and submitted to 
the customer for review and sign off. 
 
After the customer has signed off on the design plan for the Outside Plant (“OSP”) fiber network, the 
materials will be ordered and delivered to WANRack at a staging site located in the project area. 
WANRack has had several conversations with its vendors and suppliers and they have indicated that 
delivery times are in the normal 3-4 week timeframe and they do not anticipate any significant delays 
for the foreseeable future. 
 
WANRack will submit applications for permits to the city and county when required; concurrently 
WANRack will submit pole attachment applications to the pole owners. Part of the pole application 
process for aerial construction work includes the Make Ready review, engineering, and performance 
phases. Depending on the required work, any of the previously attached utility owners may be called 
upon to do some level of rearrangement work at various locations to ensure WANRack’s facilities will be 
in compliance with the NESC and local ordinances. 
 
The Make Ready process can take from 30 to 180 days depending on the willingness of the attached 
utilities to perform the work in a timely manner. WANRack’s executive management has been very 
successful in obtaining temporary attachment work-around privileges on poles with non-life threatening 
infractions during the Make Ready performance phase, but some utilities do not allow work-around 
solutions to be utilized and WANRack may be required to wait until all of the Make Ready work is 
completed. 
 
When permits have been issued by the various permitting entities the Underground OSP, Aerial OSP, 
and building entrance work will commence. The aerial, underground, and building entrance work may 
be performed either concurrently or independently due to the complexity of the project and/ or various 
site conditions. When the OSP infrastructure has been completed the fiber cable will be installed. The 
fiber cable will then be spliced and tested. The endpoint user equipment will be installed and tested 
back to the core site (Hub) and from core site (Hub) to the Edge site location to ensure the integrity and 

ability of the completed fiber link to deliver the intended services. 

MAINTENANCE 
Maintenance schedules are developed based on the complexity of the network and associated 
equipment. 
 
Problem resolution procedures are developed specifically for each individual customer based on the 
Level of Service requirements as agreed to in the contract. Outside plant failures are treated on an 
individual case basis due to the complexity and multiple factors outside of WANRack’s control (storms, pole 
damage, cable cuts, accidents) there is no simple method to resolution for all situations. WANRack 
recognizes this situation and will enter into repair and maintenance contracts with Outside Plant 
contractors in the local area with a 3 hour response time incorporated into the contracts. WANRack’s 
availability of WAN services to customers will exceed 99.99% up time. 
 
As this is a full turn-key solution, sites will be turned up and replace existing services on a per site basis 
once the Hub locations are operational and all OTDR testing and equipment operational abilities have 
been performed. A cut over time will be established with the county for each site as they come online. 



WANRack’s turn up time, once advance work has been completed, is literally minutes as WANRack 
removes the current WAN to LAN connection and replaces it with the new WAN connection and jumper. 
WANRack will work with the county to minimize interruption with normal business hours and to perform 
this work after hours or on weekends if so desired. 
 
In summary, WANRack feels we are the best positioned to deliver this Fiber WAN, with a long-term 
solution, in a well-executed way. Our experience and core focus has been delivering like solutions in this 
specific market place. At WANRack, we are project management experts. Our team is made up of industry 
veterans with extensive experience building WANs and working through the complexities of the E-Rate 
process. WANRack’s goal on every project is to under promise and over deliver. We look forward to 
presenting further details of our proposal orally. Thanks again for the opportunity. 



PUBLIC-PRIVATE PARTNERSHIP 
 

In 2019, supervisor Mike Bub requested the Taylor County board to address the lack of affordable high 
speed broadband internet in the county. The county created the Taylor County Broadband Committee to 
evaluate the issue and make a recommendation.  
 
That same year, the committee put together a study and reached out county-wide to residents to gather 
public input. Based on the results of the broadband study, 82% of respondents say they are not satisfied 
with the overall service and value of their current internet provider.  
 
By October 2020, Taylor County board supervisors voted 17-0 to fund a broadband initiative with a $9.5 
million bond and issued an RFP. With their vote, the county’s main objectives were to deploy a middle-
mile broadband network to attract economic development to the region. Also, they wanted to 
encourage competition by increasing the number of internet service providers in the area who could 
offer affordable connectivity options and increased bandwidth to as many of the 21,000 county 
residents as possible.  
 
After reviewing proposals related to the RFP, the county selected WANRack as their fiber provider in 
December 2020. The county and WANRack have formed a public/private partnership to create a 90+mile 
“middle mile” network through the county. The network will serve as the backbone connecting Taylor 
County and allowing for the expansion of services to homes and businesses throughout the county. 
Construction on the 90+ mile middle-mild network build began in June and is expected to be completed 
in December. The county will enjoy an 11.25% revenue share off the network.  
 
The middle mile network is nearing completion. In fact, the Medford School District is already up and 
running. The rest of the network will be completed by June at the latest. Therefore, WANRack and the 
County as actively looking for ways to leverage this network to start offering last-mile services. 
 
As an in-kind donation, WANRack has also completed a six-mile build to connect the network to the POP 
in Thorp. This will connect the county’s network to multiple internet providers. WANRack will allow the 
Rib Lake FTTH project to access this connection for free. 
 
In the County’s Broadband Study Report, respondents emphatically stated, if there was an alternative, 
they are willing to switch providers. In fact, 94% of respondents indicated they would switch providers 
given the opportunity. The county is very optimistic about the take-rate for this project. 76% of 
respondents indicated they would switch providers if their internet service was in the range of $21-
80/month. WANRack is offering symmetrical speeds ranging from 250mbps to 1Gb with pricing options 
in this range. 
 
The County has spent time and resources developing a multi-step plan to close the digital divide in their 
community. WANRack fully supports the County’s application with Bug Tussel to close the ring around 
the County and offer fixed wireless services. This project will provide internet access to some of the 
more rural areas of the community in the immediate future. Over the next 5-10 years, the County would 
like to start building out FTTH as fiber provides the fastest speeds and highest service reliability. We view 
the Rib Lake project as Phase 1 of this build out. As soon as WANRack has completed the Rib Lake FTTH 
build, we will continue to partner with the County to apply for additional grants to build FTTH in other 
cities around the County! 
 
WANRack has included the Taylor County Broadband Study Report below:   













EXISTING BROADBAND 
SERVICE 
 
Taylor County as a whole is one of the most underserved counties in the State of Wisconsin. Rib Lake’s 
residents in particular have limited broadband options.  
 
Two of the providers in this area are Frontier Communications and Country Wireless. Frontier currently 
offers service via wireline. Their advertised speeds at 12.0 mbps download and 1.0 mbps upload. 
Country Wireless currently offers fixed wireless services. Their advertised speeds are 50 mbps 
download and 6.0 mbps upload. 
 
WANRack is proposing to build Fiber to the Home to every household in Rib Lake. We will offer 
symmetrical speeds ranging from 250 mbps to 1Gb. Over 20% of the households in the area currently 
do not have internet access today. We believe this project will close the digital divide. There are more 
homes and businesses in the greater Rib Lake area than this, but our initial goal would be to connect 
650 homes and 95 businesses. 
 
Please see a summary of the broadband services currently offered in Rib Lake below: 
 
 
 

 
 



 

 
 
 
 
 
 
 
 



 
 
 
 

 



PROJECT IMPACT 
 
Rib Lake is a small city located in Taylor County Wisconsin. With a 2020 population of 851, it is the 383rd 
largest city in Wisconsin and the 11005th largest city in the United States. Rib Lake is currently declining 
at a rate of -0.47% annually and its population has decreased by -6.48% since the most recent census, 
which recorded a population of 910 in 2010. Spanning over 2 miles, Rib Lake has a population density of 
488 people per square mile. (https://worldpopulationreview.com/us-cities/rib-lake-wi-population) 
 
One of the goals of the Taylor County Broadband Committee was to provide high speed internet access 
to residents so that they don’t leave the County. We believe this project will encourage people to stay in 
Rib Lake and potentially build new homes here. We also believe this FTTH project will allow residents to 
work from home. Finally, the businesses located in Rib Lake will now have high speed internet and can 
grow their businesses without having to relocate. 
 
This area is currently served by wireline and fixed wireless solutions. These technologies do not offer fast 
enough speeds for the modern world. The FCC is now considering 100mbps/home (minimum) the new 
goal. WANRack’s fiber solution will offer symmetrical speeds of 250 mbps to 1Gbps. We will offer 
competitive pricing for these speeds ranging from $65/month to $90/month. 
 
There are more homes and businesses in the greater Rib Lake area than this, but our initial goal would 
be to connect 650 homes and 95 businesses. 
 

 

https://worldpopulationreview.com/us-cities/rib-lake-wi-population


SCALABILITY 
 

In 2019, supervisor Mike Bub requested the Taylor County board to address the lack of affordable high 
speed broadband internet in the county. The county created the Taylor County Broadband Committee to 
evaluate the issue and make a recommendation.  
 
That same year, the committee put together a study and reached out county-wide to residents to gather 
public input. Based on the results of the broadband study, 82% of respondents say they are not 
satisfied with the overall service and value of their current internet provider. 
 
In the County’s Broadband Study Report, respondents emphatically stated, if there was an alternative, 
they are willing to switch providers. In fact, 94% of respondents indicated they would switch providers 
given the opportunity. Therefore, the County is very optimistic about the take-rate for this project.  
 
The County has spent time and resources developing a multi-step plan to close the digital divide in their 
community. WANRack fully supports the County’s application with Bug Tussel to close the ring around 
the County and offer fixed wireless services. This project will provide internet access to some of the 
more rural areas of the community in the immediate future.  
 
Over the next 5-10 years, the County would like to start building out FTTH as fiber provides the fastest 
speeds and highest service reliability. We view the Rib Lake project as Phase 1 of this build out. As soon 
as WANRack has completed the Rib Lake FTTH build, we will continue to partner with the County to 
apply for additional grants to build FTTH in other cities around the County! WANRack believes the fixed 
wireless project will upgrade bandwidth speeds in the County. However, this project would not overlap 
WANRack’s FTTH project in Rib Lake. Our fiber solution can be scaled to 10Gbps and beyond per home in 
the future. We are proposing to build a scalable FTTH network in Rib Lake that is truly “future-proofed”. 
 
The County’s study revealed that 76% of respondents indicated they would switch providers if their 
internet service was in the range of $21-80/month. WANRack is offering symmetrical speeds ranging 
from 250mbps to 1Gb with pricing options in this range. Please see the next page for our proposed 
pricing: 



WANRack, LLC. 2022

RETAIL STRATEGY
Symmetrical Speeds | Matching Upload and Download 

Speeds No Data Caps 

250mbps - $65/month

500mbps - $75/month

1Gbps - $90/month
* 30 Day Trial (Money Back Guarantee)

Free Professional Install 

No Contract, No Credit Check 

24x7x365 | Contact to Support Center 

Up to 25x Faster Than Cable 

Best Capacity | Best Coverage



ECONOMIC DEVELOPMENT 
 

One of the goals of the Taylor County Broadband Committee was to provide high speed internet access 
to residents so that they don’t leave the County. We believe this project will encourage people to stay in 
Rib Lake and potentially build new homes here. Rib Lake is a great area for second homes. However, the 
committee has heard complaints that folks aren’t interested in building a vacation home on the lake if 
they can’t connect to the internet. We believe this project would allow these types of homes to be built 
which would expand the property tax base. 
 
 WANRack also believes this FTTH project will allow residents to work from home. Additionally, 
businesses located in Rib Lake will now have high speed internet and can grow their businesses without 
having to relocate. 
 
This area is currently served by wireline and fixed wireless solutions. These technologies do not offer fast 
enough speeds for the modern world. The FCC is now considering 100mbps/home (minimum) the new 
goal. WANRack’s fiber solution will offer symmetrical speeds of 250 mbps to 1Gbps. We will offer 
competitive pricing for these speeds ranging from $65/month to $90/month. 
 
There are more homes and businesses in the greater Rib Lake area than this, but our initial goal would 
be to connect 650 homes and 95 businesses. The construction of this project, maintenance of the 
network, and professional equipment installation create job opportunities in the County. We have also 
included examples of the Co-Branding and planned advertising of this network to ensure residents are 
aware of the service. See examples below: 
 

Illustrative Purposes Only 
We have included a list of potential jobs created, job title, and projected salary:  
 

• Direct job creation through the construction of broadband networks related to civil works and 
installation of network equipment.  

o Examples of Jobs Created:  
 GIS Specialist - US Average of 56k  
 Fiber Splicing Technician – US Average 54k  
 Permit Coordinator – US Average 39k  
 Customer Service – US Average $18/hr  

• Indirect job creation through incremental employment generated by businesses selling goods and 
services to those directly involved in broadband network construction.  

o Examples of Jobs Created:  
o Underground Utility Locator – US Average $17/hr.  
o Customer Service (remote) – US Average $38k  
o Sales Support Representative – US Average $40k  

 



CO-BRANDING 
- Joint Press Releases

- Newsletters with Taylor County

- Direct Mailing- Inserts in utility bills
- Kickoff
- Fiber Ready

- Posts on both the County’s website and WANRack’s 
Social

- Share Construction Updates

- Events and Sponsorships

- Create a Co-Branded Logo

- Brand Awareness (See Next Page)

WANRack, LLC. 2022



BRAND AWARENESS
Brand Awareness Neighborhood canvassing of yard signs, direct mail, emails, social 
media communities and other resources of Taylor County Partnership!

Branded Creative Resources:
Door Hangers 
Direct Mailing

Company Branded Polos
Car Magnets

etc.

WANRack, LLC. 2022



EFFECT UPON BROADBAND 
SERVICE ADJACENT AREAS: 
 

WANRack’s FTTH project in Rib Lake will not impair the ability of other broadband service providers to 
extend broadband service to areas adjacent to our proposed project area. In fact, WANRack is making 
an in-kind contribution of allowing Rib Lake to access the six mile of fiber we built to a POP in Thorp at 
no cost. There are multiple internet providers at this POP and we believe in Open-Access.  
 
An Open-Access FTTH network allows the opportunity for multiple service providers to offer services 
to the homes in businesses we connect. In fact, WANRack has had conversations with Bug Tussel 
about swapping and leasing fibers from each other in Taylor County so that we can both offer services 
in different parts of the County. This collaboration allows residents of Taylor County as a whole, not 
just Rib Lake, to benefit from both Bug Tussel’s and WANRack’s proposed projects. 
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REFERENCES 
Mike Bub - Taylor County, WI 
715-965-7748 
michael.bub@co.taylor.wi.us 

Dennis Hinderliter - Medford Area School District, WI 
715-748-4620 
hindede@medford.k12.wi.us 

Dan Schmidt - Lake Geneva Schools, WI 
262-348-2180 
daniel.schmidt@badger.k12.wi.us 

Dean Farar – Yuma Schools, Yuma, AZ - 2 WAN builds 
928-581-9685 
dfaeae1@yumaed.org 

Gorman Christian- Park Ridge-Niles School District 64 
847-318-4244 
gchristian@d64.org 

Larry Fullmer - Chino Valley Schools, Prescott, AZ 
928-636-2458 
lfullmer@chinovalleyschools.com

Greg Rabenhorst – RE-3J Weld County, CO  
303-536-2000 
gregabenhorst@re3j.com 

Jake Hoag – Whitley County Schools, IN  
260-244-5771 ext 2310 
hoagjr@wccsonline.com

Mike Shepard – Agua Fria High School District, Phoenix, AZ 
623-932-7154 
mshepard@aguafria.org 

Mack Robinson – Elko School District Schools, Elko, NV 
775-738-5196 
mrobinson@ecsdnv.net

Matt Derrick – Alton Community School District, Alton, IL 
618-472-2600 
mderrick@altonschools.org

Tony Witbrod – CCSD#1, Douglas, WY 
307-365-7736 
awitbrod@ccsd1.org 

Tobin Brown – Kemp ISD, Kemp, TX 
903-498-1351 
tobin.brown@kempisd.org 

Jack Wallbrecht – JO Combs, Phoenix, AZ  
480-987-5313 
jwallbrecht@jocombs.org 

Jim Patterson – Sprint, Chicago IL, 5 WAN builds 
816-210-0296 
jim@pattersonadvice.com
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PROJECTS OF SIMILAR SIZE 
AND SCOPE 
WANRack’s Executive Management team has over 16 years of experience selling and installing Private 
WANs for the K-12 market. Our Executive Management team has sold and built over 200 school 
districts nationwide since 2005.  

The following recent projects are a snapshot of small and large projects, each with unique 
engineering, permitting, and construction characteristics. 

Hernando County Schools – Brooksville, FL 
Contact: Paul Leftwich 
253-797-7272 ext 870444
leftwich_p@hcsb.k12.fl.us
Contract length: 10 years
Network size – 56.37 miles
Contract value: $5,589,080

Hernando County is a county wide school district unlike most districts in other parts of the country. 
Hernando’s network spread is consistent with a dozen or more school districts in the Midwest. As a 
result, permitting and environmental studies are a large focus here. The county will be adding over 40 
sites to this network in parallel to the build. This additional revenue has not been included in the 
contract value above.  

Yuma Union High School District & Yuma Elementary School District – Yuma, AZ 
Contact: Dean Farar, Director of Technology 
928-502-4250
dfarar1@yumaed.org
Contract length: 5 + 5 years
Network size – 33 miles, 26 locations
Contract value: $4,930,440

This project consists of a new Private Fiber WAN build across two school districts. There are 26 locations 
spanning 33 miles of new construction throughout Yuma, AZ. Yuma schools was looking for a robust 
WAN that wasn’t part of an existing public network. They were pleasantly surprised to find an 
alternative provider in WANRack that provided a non-incumbent option. The 250 Gigabit design 
connects the CTC data center to all 25 edge sites at 10 Gig per location. Each edge site has dedicated 
fiber pairs home-run all the way back to the Hub location without sharing or oversubscription anywhere 
in the network. Furthermore, the robust WAN design enables the district the capability to expand 
bandwidth to a limitless extent in the future. 
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Elko School District – Elko, NV 
Contact: Duane Barton 
775-738-5196
dbarton@ecsdnv.net
Contract length: 5 + 5 years
Network size – 20.08 miles
Contract value: $4,204,920

Elko county is our first network in Nevada and likely our most complex build to date. Permitting and 
environmental impact coordination became the biggest challenges. The network crossed federal 
properties, Indian land, mining operations, large swaths of private land, interstates, county roads, 
waterways, and protected wildlife areas. There were 26 separate easements negotiated along with over 
50 separate permits. Two unique requirements mandated the establishment of decontamination 
stations for all trucks, drills, and equipment entering and leaving federal land. A separate challenge 
required the engagement of a wildlife specialist to monitor migrating and nesting birds along the 
installation route during construction. With all of these challenges and longer timelines, the project 
finished on time and under budget.  

Agua Fria High School District – Phoenix, AZ 
Contact: Mike Shepard  
623-932-7154
mshepard@aguafria.org
Contract length: 5 + 5 years
Network size – 20.45 miles
Contract value: $3,260,960

Agua Fria connects the high schools within this district. The network is built across 3 cities on the west 
side of Phoenix; Goodyear, Avondale, and Buckeye. Many complex waterway crossings and multiple city 
license agreements required coordinated efforts with varying specifications. WANRack has existing 
network on the east and south side of Phoenix. The new western networks now allow WANRack full 
reach throughout the Phoenix area.  

Weld County RE-3J Schools, Keenesburg, CO 
Contact: Greg Rabenhorst, Superintendent 
303-536-2000
gregrabenhorst@re3j.com
Contract length: 10 years
Network size – 31 miles
Contract value: $3,180,000

This private fiber WAN consisted of 31 miles of new fiber construction connecting 6 sites. WANRack 
worked with the district to design a future-proofed network which could solve their long-term 
bandwidth needs. The 50 Gig network delivers 10 gigs of unshared bandwidth to 5 edge sites on 
dedicated fiber pairs. The school now enjoys speeds never before attained with the previous wireless 
network. Additionally, they have locked in long term pricing and unlimited growth. 
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Alton Community School District – Alton, IL 
Contact: Dan Brynildsen 
618-433-7835
dbrynildsen@altonschools.org
Contract length: 10 years
Network size – 16.21 miles
Contract value: $2,298,960

Alton, IL is a suburb of St. Louis on the Illinois side of the state line. Dan was very skeptical WANRack 
could build a Fiber Wide Area Network from scratch and be competitive. Not only were we competitive, 
with the best Total Cost of Ownership (TCO) over a 20-year period, we delivered a network with 
unlimited growth capacity. Our tagline, “The last network you will ever need, guaranteed”, was 
demonstrated yet again with this build. The Alton build was one our smoothest installs to date. Each 
project has its own personality. This one represented everything that can go almost perfect in a build.    

Converse County School District, Aurora School District – Douglas, WY 
Contact: Ken Reynolds, Director of IT 
307-359-5682
jreynolds@ccsd1.org
Contract length: 10 years
Network size – 10 miles
Contract value: $768,600

Converse County’s WAN consists of 5 miles of new plant build connecting 8 sites. This project presented 
several permitting and logistical challenges due to the schools being geographically situated in and 
around Mountainous terrain. WANRack delivered a compelling solution which was unmatched by the 
incumbent cable company. The district was thrilled to find a provider who could deliver a truly private 
network without oversubscription in a more remote area with limited competitive options.  

Trenton School District – Trenton, MO 
Contact: Kris Ockenfels, Director of IT 
kockenfels@trentonr9.k12.mo.us 
Contract length: 10 years 
Network size – 3 miles 
Contract value: $450,000 

This project consisted of 5 sites across 3 miles in a very congested area. The city has a unique geographic 
location in that there are 2 incumbent telephone companies, one cable company and city owned utility. 
As a result aerial poles were located on both sides of the roadways throughout town with a substantial 
amount of make ready work required to complete the network. After striking a license agreement with 
the city, WANRack came in on budget and ahead of schedule. 
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